
Kelso School District Bond and Levy Campaign 
 
In the February 2018 special election, Kelso School District had two measures on the ballot: a capital bond and 
a replacement levy. The work began in early 2017 in hopes of helping the voters to see the need for both. 
 
The district did due diligence and began involving the community early by pulling together a Facilities 
Improvement Team, made up of teachers, district staff, parents, and community members. Together, this 
team looked over engineering reports, construction codes, projected growth data and took tours of the 
facilities.  Thoughtexchange was engaged to do two sets of surveys to get feedback from the community at 
large.  The ESD 112 communications team pulled in stakeholders for a query to learn how the community 
viewed the district, how the district would like the community to see them and how they want people to feel 
when they see materials and information about the bond and levy. 
 
All this information and research guided the bond messaging and the look and feel of the materials. To best 
communicate the district needs, we developed a variety of pieces using a variety of mediums.  
 
Print Materials  

• Where We Stand – initial piece communicating the state of our schools 
https://www.wearekelso.org/wp-content/uploads/WhereWeStand-Dec2017-web.pdf  

• Educator newsletter – district’s quarterly newsletter sent out through the local newspaper focusing on 
bond and levy information http://www.kelso.wednet.edu/Portals/0/Educator-
Winter2018.pdf?ver=2018-03-01-161259-147  

• School flyers – each school had a flyer for school-specific projects that went out to parents 

• Tri-fold mailer – colorful piece mailed to every household in the district 
 
Website and Social Media 

• A dedicated website was built for ease of information sharing: WeAreKelso.org 

• Social posts included links to sections on the website, videos, news articles and more 
 
Video 

• Professional video focusing on a few key areas of improvement the bond projects would address. The 
video is broken down into five shorter and project specific videos for easier sharing on social media. All 
videos can be seen here: https://www.wearekelso.org/videos/  

 
Signs and banners (attached) 

• 3ft x 6ft signs and banners were created to instill pride in the schools and our community. Using the 
“Building Strong Foundations” tag and the Hilander tartan plaid, the banners are bold and colorful. 
Each school has one with the school name on it and a general “Kelso Strong” sign was created for the 
district office. 

 
Superintendent Glenn Gelbrich reported receiving several compliments on the materials and shared this one 
via email:  

Scott and I shared our bond/levy information with the Cowlitz Economic Development Commission this 
morning.  The response was positive and I believe one comment, in particular, needs to be shared with 
you and the team at the ESD.  One of the more vocal members of the group held up the “Where We 
Stand” pamphlet and said, “I don’t know who did this, but this is the best one of these I’ve ever seen.”  
  

The bond passed at 65.88% and the levy passed at 69.17% 

https://www.wearekelso.org/wp-content/uploads/WhereWeStand-Dec2017-web.pdf
http://www.kelso.wednet.edu/Portals/0/Educator-Winter2018.pdf?ver=2018-03-01-161259-147
http://www.kelso.wednet.edu/Portals/0/Educator-Winter2018.pdf?ver=2018-03-01-161259-147
https://www.wearekelso.org/
https://www.wearekelso.org/videos/


 

Year Built: 1955 
Year Renovated: 1984 
Capacity: 198%
Function Score: 68 (poor)
Condition Score: 80 (fair)

BUTLER ACRES ELEMENTARY

Proposed Improvements

$7,692,000

Proposed Budget

Proposed plan for Butler Acres Elementary classroom 
additions.

 » Provide security cameras/access 
control system

 » Replace asphalt in parking and 
playground areas

 » Upgrade façade and remove 
sunscreens

 » Replace windows

 » Provide new addressable fire 
alarm system

 » Replace galvanized steel 
domestic water piping with 
copper tubing

 » Replace boiler and hydronic 
piping

 » Replace pneumatic controls with 
DDC controls

 » Improve parking/circulation

 » Repair drainage issues

 » Build four new classrooms

 » Replace phone system
WeAreKelso.org

http://WeAreKelso.org


1 2

3

1 2

4 53

Why do we need this bond?

We’re overcrowded, enrollment 
continues to grow, and there 
have been mandatory  
reductions in class sizes.  
We simply need more space  
to educate Kelso’s kids.

The safety and security 
of our students and 
staff is paramount to 
a positive, productive 
learning environment.

Our schools are aging. Some to the 
point that replacing them is more 
cost efficient than renovating their 
deteriorating infrastructure to com-
ply with current building codes.

The world is advancing, and our 
schools are becoming educationally 
outdated. Replacing and renovating 
them will improve learning 
opportunities for students.

State assistance of nearly $40 
million will be provided  
(the equivalent of almost 1.5 of the 
new elementary schools) to build 
and renovate schools should Kelso 
voters pass this bond measure.

About the replacement levy

This is a replacement levy. 
It replaces the current levy that 
expires at the end of 2018.  
It is not a new tax.  
It will continue funding of basic 
education programs and services for 
the years 2019-2020.

Levy dollars are used for essential  
educational programs, maintenance and general 
district operations not funded by the state or federal 
government. 

Even if you don’t have  
children in the schools, this  
issue is important to you  
because the quality of a  
community increases when 
the quality of schools increase.

Our schools need your support

What’s the difference? BONDS build buildings and LEVIES are for learning. 

School safety programs, staff 
training, and professional 
development.

Extracurricular activities 
such as clubs, band  
and athletics.

Instructional materials 
and technology

Teachers, counselors,  
instructional aides, nurs-
es, and other staff the 
state does not fully fund.

Maintenance of facilities, 
grounds, and playfields.

PLEASE VOTE! 
Ballots due by February 13.

WeAreKelso.org

http://WeAreKelso.org


 

Year Built: 1942 
Year Renovated: 1984 
Capacity: 133%
Function Score: 63 (poor)
Condition Score: 73 (fair)

WALLACE  ELEMENTARY

Proposed Improvements

$28,550,000 

Proposed Budget

With 375 students, Wallace is over capacity and 
is functionally outdated. The unreinforced brick 
school was built in 1942 and seismic upgrades 
are necessary, yet are cost-prohibitive and 
would further restrict the use of the school. 
Approximately $8.8 million in state matching 
funds will be used to offset project costs. 

Replacing this school will:
» Provide learning and instructional spaces 

necessary to help improve academics and 
quality of student and staff life.

»	 Address	severe	parking	and	traffic	flow	
problems in the neighborhood.

Tell Me More

» Replace with new 450-student school 
on current site

WeAreKelso.org

http://WeAreKelso.org
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Why do we need this bond?

We’re overcrowded, enrollment 
continues to grow, and there 
have been mandatory  
reductions in class sizes.  
We simply need more space  
to educate Kelso’s kids.

The safety and security 
of our students and 
staff is paramount to 
a positive, productive 
learning environment.

Our schools are aging. Some to the 
point that replacing them is more 
cost	efficient	than	renovating	their	
deteriorating infrastructure to com-
ply with current building codes.

The world is advancing, and our 
schools are becoming educationally 
outdated. Replacing and renovating 
them will improve learning 
opportunities for students.

State assistance of nearly $40 
million will be provided  
(the equivalent of almost 1.5 of the 
new elementary schools) to build 
and renovate schools should Kelso 
voters pass this bond measure.

About the replacement levy

This is a replacement levy. 
It replaces the current levy that 
expires at the end of 2018.  
It is not a new tax.  
It will continue funding of basic 
education programs and services for 
the years 2019-2020.

Levy dollars are used for essential  
educational programs, maintenance and general 
district operations not funded by the state or federal 
government. 

Even if you don’t have  
children in the schools, this  
issue is important to you  
because the quality of a  
community increases when 
the quality of schools increase.

Our schools need your support

What’s the difference? BONDS build buildings and LEVIES are for learning. 

School safety programs, staff 
training, and professional 
development.

Extracurricular activities 
such as clubs, band  
and athletics.

Instructional materials 
and technology

Teachers, counselors,  
instructional aides, nurs-
es, and other staff the 
state does not fully fund.

Maintenance of facilities, 
grounds,	and	playfields.

PLEASE VOTE! 
Ballots due by February 13.

WeAreKelso.org

http://WeAreKelso.org
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Our top six priorities 
for school facilities

SAFETY & SECURITY
$7.5 million
Door access control, video surveillance, exterior lighting, 
communications systems

THREE SCHOOL REPLACEMENTS
$92.9 million
Beacon Hill
• 52 years old
• 165% over  

capacity
• Rebuild on  

existing site

SCHOOL MODERNIZATION 
$17.6 million
Upgrade plumbing, heating, ventilation, cooling, roofs, 
windows, siding

ADDING & UPDATING CLASSROOMS 
$11.1 million
Elimination of portables, added classrooms, updated career 
and technical classrooms

TRAFFIC & PARKING 
$1.1 million
Parking capacity expansion, traffic flow improvement around 
schools

ATHLETIC FACILITIES 
$6.8 million
High school and middle school fields, tracks and stadium

Over the last year, with the help of our Facilities Improvement 
Team (FIT) and over 1,000 community voices, we’ve assessed the 
state of our schools and developed a long-range facilities plan to 
help our students succeed.

The FIT outlined six types of improvements needed for the 
facilities in our district and where those improvements are needed. 
The six improvement types are:

Wallace Elementary
• 77 years old
• 133% over  

capacity
• Rebuild on 

existing site

Catlin Elementary
• 72 years old
• Repurpose for 

non K-12 use and 
build new school 
on Lexington 
property
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Why do we need 
this bond?

Replacement levy 
information

Funding  
our schools

We’re overcrowded, enrollment 
continues to grow, and there have been 
mandatory reductions in class sizes.  
We simply need more space  
to educate Kelso’s kids.

The safety and security 
of our students and 
staff is paramount to 
a positive, productive 
learning environment.

Our schools are aging. Some to the 
point that replacing them is more 
cost efficient than renovating their 
deteriorating infrastructure to 
comply with current building codes.

The world is advancing, and 
our schools are becoming 
educationally outdated. 
Replacing and renovating 
them will improve learning 
opportunities for students.

State assistance of nearly 
$40 million will be provided  
(the equivalent of almost 1.5 of the 
new elementary schools) to build 
and renovate schools should Kelso 
voters pass this bond measure.
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This is a replacement 
levy. It replaces the current 
levy that expires at the end  
of 2018.  
It is not a new tax.  
It will continue funding of 
basic education programs and 
services for the years 2019-2020.

Levy dollars are used  
for essential educational 
programs, maintenance and 
general district operations not 
funded by the state or federal 
government such as: 

Even if you don’t have  
children in the schools, you 
benefit from this levy because 
the quality of a community 
increases when the quality of 
schools increase.

What’s the difference? BONDS build buildings 
and LEVIES are for learning. 

School districts have two separate 
funding sources, bonds and levies, 
which are specifically designated for 
different educational purposes.   
Bonds build buildings 
and levies are for learning 
expenditures. 

In the chart below, which shows the 
impact of rates over the next few years, 
you’ll see both a state and local levy. 
While there will be an increase in 
the state levy, it will be offset by the 
decrease in the local levy.

The state levy is collected by the state 
and returned to local school districts 
for running their schools. The local 
replacement levy is used to pay for 
current staff salaries, curriculum, 
technology, and other program costs 
that the state doesn’t fund.

If both measures pass, rate payers will 
see an estimated $.09 cents/$1,000 
increase, or $18 per year, for the owner 
of a $200,000 home.

School safety programs, 
staff training, and 
professional development.

Extracurricular activities 
such as clubs, band and 
athletics.

Instructional materials 
and technology

Teachers, counselors,  
instructional aides, nurses, 
and other staff the state 
does not fully fund.

Maintenance of facilities, 
grounds, and playfields.

Voter information
Ballots will be mailed on or around January 27, 2018.   
They must be returned to a ballot drop-box or postmarked by February 13, 2018.

                        For the levy to pass, over 50% of voters must vote yes.  
                                     For the bond to pass, over 60% of the voters must vote yes.

Tax exemptions 
NOTE: Some senior and disabled homeowners 
may be eligible for a property tax exemption based 
on income. Please contact the Cowlitz County 
Assessor’s Office at (360) 577-3010 or co.cowlitz.wa.us.

2017 Tax Rates* Current 2018  
Tax Rates*

Estimated 2019  
Tax Rates*

State Levy $2.13 State Levy $2.90 State Levy $2.90

Educational 
Program Levy $3.90 Educational 

Program Levy $3.65 Replacement 
Levy $1.50

Existing Bond $1.39 Existing Bond $1.29 Existing + 
Proposed Bond $3.11

Total Tax Rate $7.42 Total Tax Rate $7.84 Total Tax Rate $7.51

BOND AMOUNT

$98.6 million  
after a state match  
(total project cost is 
estimated at $138.5 

million)

LEVY AMOUNT

$7.4 million  
over a two-year period 

(2019-2020)

EST. STATE 
MATCH FUNDS

Bond: $39.9 million 
Levy: $4.5 million 

* per $1,000 assessed value.
(Rates updated by County Assessor’s office as of 1/17/18)

WeAreKelso.org




